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GMB@WORK / UNITE TRADE UNIONS

SINGLE STATUS UPDATE

	Formal collective consultation with the City Council on the proposed changes to Single Status commenced on the 9th April and is due to end on the 8th July 2010.  During this period there have been numerous meetings where the GMB and Unite representatives have discussed various points of single status 4 and have argued the reinstatement of the sick pay and various other aspects of the terms and conditions.  To this end the Council put its final position, which is outlined in the following, by showing the changes that were proposed and the revised position.

SICK PAY
It was proposed that this would be changed and implemented in November 2010, a reduction in the nationally agreed Sick Pay Scheme (Green Book) from 6 months full pay / 6 months half pay to 3 months full pay / 3 months half pay.  

Revised position after Consultation 

Reinstatement of National Provisions i.e. 6 months full/half pay.

However the Council tabled a proposal to reduce the current sickness trigger points from 12 days and 4 occasions, to 10 days and 3 occasions.  Management said this would save the Council   £750,000 per annum.  The main concern that we have over this is that Management would be expected to demonstrate why they have not issued a caution as opposed to why they have issued a caution.  


	GMB raised concern that weak managers would take the easy option of issuing disciplinaries.  This is obviously a great concern to ourselves.  The GMB and Unite Trade Union are already committed to working alongside the Council to look at absence / sickness and how we can reduce the high levels of sickness absence. 

REDEPLOYMENT SCHEME

Changes proposed in April 2010 (implemented in November 2010) 

· 2 years Pay Protection reduced to 1 year.

· A reduction in time that an employee can be on the redeployment register, from 6 months to contractual notice period (i.e. anything between 1 to 3 months.

· Grade protection reduced from 2 grades below to 1 grade below, if successfully redeployed.

Revised position after Consultation

· 1 year pay protection

· Retaining 6 months on redeployment register

· Retaining pay protection up to 2 grades below an individuals existing grade.

· Opportunity to be redeployed into posts 1 grade above.



	WORKING PATTERNS

Proposed Change in April 2010 (implemented in November 2010) 

Although there are 9 working patterns with contractual force. 

Revised position after Consultation 

No change to working patterns that were offered in single status 4.  We are however, negotiating the policy setting out the process that would have to be followed prior to any changes to individual’s or group of workers working patterns being allocated.

The following brief bullet points apply.

· Must take account of individual’s needs (e.g. child care, transport, other commitments etc) as well as needs of service and access to buildings.

· Use of existing vacancies i.e. these posts will feature  the new hours.

· Volunteers sought for  new hours.

· Must assess Health & Safety Implications using risk assessments.

· Employees must be consulted – where there are more than 20 this will need to be done at a departmental JCC.

· Employees should be given reasonable notice, one month minimum.

· Any disagreements relating to proposed changes to hours of work to be reviewed by a manager and HR from a different service area.

MILEAGE RATES

Proposed Change in April 2010 (implemented 1st November 2010) 

Replace the existing mileage rates with HMRC rates of 40p per mile.

Revised position after Consultation

No change.  However, according to the Council’s calculations the net effect appears nominal due to existing rates being subject to tax and national insurance, whilst proposed new rates will not be.

Essential user – net loss of 0.07p per mile

Casual user – net loss of 0.087p per mile

It is to be noted that all these terms and conditions changes are the final position of the Council and we believe that this is the best deal on the table as it reflects a lot closer to the Single Status 3 document which was originally balloted on by the 2 trade unions.  
These changes have come about (as most people will be aware) by the inability of the third trade union to ballot its own members consequently allowing management the opportunity to look at and force through some of the changes.  We believe that through these negotiations we have had a fair and proper consultation with the Council and we would recommend to our members that this is the best position that we can achieve under normal negotiations.  

	DISCIPLINARY AND GRIEVANCE PROCEDURE

Proposed Change in April 2010 (implemented November 2010)

Removal of contractual force for procedures in sections C and D of the Red Book, which are currently contractual and therefore could have been changed without first requiring trade union agreement.

After negotiations with GMB and Unite Trade Unions the revised position after consultation is:

· Contractual force of procedures in sections C and D reinstated.

· Timescales reinstated and in some cases improved.

· Councillors no longer involved in appeals against dismissal.

· Heads of Service, rather than Directors, to now hear gross misconduct cases.

· Directors to hear appeals against dismissal rather than Corporate Directors.

· Removal of the Harassment and Discrimination procedures and revise Grievance procedure to incorporate harassment and discrimination complaints.

SPLIT SHIFT ALLOWANCE

Proposed Change in April 2010 (implemented November 2010)

Remove 5p payment 

Revised position after Consultation

No change.  GMB and Unite are opposed to the removal of this allowance because of the saving to the Council in removing it are superfluous but it will have a real impact on many of our low paid members.

What we are asking our members who receive this Newsletter to do is consult with their local shop stewards and give feedback to the same shop stewards so that we can form a balanced view.  Wherever possible we will try to arrange meetings of groups of members to form an opinion of the overall response from our members.  

PHASE 2 of SINGLE STATUS 
School based staff and non schools teaching assistants, staff on Soulbury, SLMG, JNC Youth/Craft.   The Council has indicated that they will shortly be implementing phase 2 but have not yet given a time scale for this to happen.  We will try to keep members advised of the position.  
If you have any concerns please contact either your local shop steward or your Branch Secretary, Thelsa Jackson or Gary Chambers or your GMB Officer, Chris Needham.




